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Software Development management preocss check list (Basic actions)

No. [Category __ltem Check point _ _ Answer and Evidence (Pre) Comments
S Con-BRz. JIrDT7 JODT |BERBIAZBFE B I ADAI. ANOE -k HLE 21— & T4 > Tl
IMHARAENDRDEBETLEL—T |5, ZTOFIEUL—IL) EEEDIKR (EH) Z2HERT S,

BEHEE B Are you reviewing the relevant departments in your company before incorporating
RM-01 Require  |The allocated requirement is reviewed at the [requirements into the development plan? Check the procedure (rules) and the
Management |stage before it is built in the software implementation situation (example).
project.
VIR IVOZTITF—LIE BY |BARFETERSEZTICLTERSATVSD . FH-ERBEFEHL-XES
LToONFEHFRICLT, AREEEZSTE |/ —arhFtEEICHEINTULSN. GE DB REHERT 5,
BEHEE LELRMZEIERT %, Make sure that the development plan is created based on the requirements, and
RM-02 Require The software engineering team plans the that the document name and version describing the requirements are specified in
Management development based on the allocated the plan, etc.
requirement and makes the product.
YL TCON-EREADERIILEA—4E|ERBEOEMCEENFELELLEEICIE. LEA—2ToTHORHRTEDR
BELTHL, VI Iz 7TaPcIMIMAA|ELEITOTLSD, FOFIEL—IVEREDIRR(EN) ZHERT S,
EHEE T, If there are additions or changes in requirements, have you reviewed the
RM-03 Require After the review is executed, the change to |development plan after performing a review? Check the procedure (rules) and the
Management the allocated requirement is built into the implementation situation (example).
software project.
BHOEENYILMIITIADIYMIRB|BERBEICEMPCERENRELLZEIC. ZORBNRNAEEEETOEEDOT X
ENTWSEEHERIZT D, IZRBENDSFIENH SN . TOFIEOL—IL) EEEDKIR EH) MR T D,
E4418 |To ensures the thing that the change in the |[If there are additions or changes in requirements, is there any procedure that
RM~-04| Require |[requirement is reflected in the software reflects the contents in design, implementation, or testing without omission? Check
Management |Project. the procedure (rules) and the implementation situation (example).
EFREBEREE. BN OEACTIL—TIZ |VIr TR HMANTECN—F I T 7RO T AN OISy AV M
FMLTHESNE=-Y Iz 7700z 0a  |1T5R1IZ. FDAZIVR AV MO RNBEEY I I T 7RXEEMAD EEENSRICL
SYrAVMELE2A—TF 5, Ea—95ADHRTLDD, ZOFIE(L—IL) ERFEDIKREER]) /R
LEa—[EXZILSNI=FIBIZHK>TERET [T 5.
7 Before the software development department makes a commitment to the
SHE The senior management layer reviews the customer, the hardware development department, and the testing department, is
PP-01 Project commitment of the software project there a mechanism in place for the person in charge of the software development
Plammming |performed to an individual and a group department to review the content of the commitment in advance? Check the
outside the organization. procedure (rules) and the implementation situation (example).
The review is executed according to the
procedure put into writing.
VIO TRAREXDORE-TH-R7 RARRBEOIHOR 71— ILERBLAFIENXELSN TV THTHHEZ DL
Da—I)LIE XEESN-FIBITHSTULR [SITE>TLS Y, GRBEREOAZENH-TEHFTINDG) TOFIEILX. RELY
#Etd, FITONCE O THERNKRELEHLSHEWNLSIZHE>TLNSD, FIBEUL—IL)EE
The scal/man—days/schedule of the MEDIRR(ER)) £HERT D,
SHE software development work is estimated Are the procedures for estimating the scale of development, effort, and schedule
PP-02 Project according to the procedure put into writing. |documented and are available to anyone? (Even if there are multiple types of
Plammming methods allowed) Is the procedure so that results do not change significantly
depending on the person making the estimate? Check the procedure (rules) and
the implementation situation (example).
TOCIHVMDIARMNERERTV2—)LE [ARFBEZICELUTOEEARZHINTLDD )IAR 2BELZER (B
BT RO, ChoZEEELLELZ—L |A) . DIIE, ARG RIDERE
S E T.XEkT %, ZOFIEL—IL) EEEDIKRER) ZHERT S,
PP-03 Project A cost, a resource, a schedule of the Do the following items be described in the development plan? 1) Cost, 2) Required
Plammming project, and a technical risk specify, review, |resources (equipment and people), 3) Process, 4) Technical risks and issue. Check

and put these into writing.

the procedure (rules) and the implementation situation (example).




RR—RELDUINILT DB tED |

EXE
To ensure the quality of base-line of the
software (sourcr code, documents, etc.)

BARDAR—RELEDYTRIIT (FiVerDV TR OBIETDY TR PEAY—XJ—K
PEBAX IO E)DREEHRTHLEEANTETLSD,
ZFOFIBEOL—IL) EREDRRE. U TOEEIZDOWLWTHERT S,

1) TARDRR/AEREZAFLTREEERELTLSD

2) TG CORBEELZAFLTREEFERLTLSS

) VIrIITOEFETOEREEIRL TS D

Is there a mechanism to check the quality of the software that is the basis of

£iE development (pre—Ver software, porting source software, purchased source code,
PP-04 Project purchased objects, etc.)?
Plammming The procedure (rules) and the status of implementation will be confirmed from the
following perspectives.
1) Do you check the quality by obtaining the status / results of the test?
2) Do you confirm the quality by obtaining the operation results in the market?
3) Do you confirm the software development process?
FRRICHELGRFESIUXEY—IVICET (AR BEEICIIEARIZDELZERFELY—ILGSYh—EELED) AREE I T
HETEEERT S, 5h
=iE Equipment necessary for development and |Do you describe the equipment and the tool necessary for development in the
PP-05 Project the plan concerning the supporting tool are |development plan ? (The tracker tool etc. are included)
Plammming |made.
BRRRICOVTHORBREED A FZEBE (U TOLSHERICOVTEELEREFEETIHEZLIIIVIEZRHTHAD,
ERET Do ROTHASLGLZTDERIFREERT B,
Agree with the customer about the way to  |1) ER{#k 2DBAKEN DFRELEL—DEBLER HTANES 5HREFE
£t (4##) |share the development status &
PP-06 Project Have you decided on how and when to share information with customers about the
Plammming following types of information? If decided, confirm the implementation situation.
1) Required specifications 2) Development progress 3) Design review progress and
results 4) Test progress 5) Detection failure
VI ITHEERRYOEERSICTOVTE |[UTOIIGEBICOVWTHEZERLER MO AR TEDZHEZRL TSN,
WEHREL. DEICSLTREREEZED, [TOFIEOL—IL) EEEIRREREDRT 5,
Progress is confirmed about the trading 1) BBEtR XAk 2)/EILE2— 3)a—KFLEa— 4) FRMHE 5 TRk
volume of the software work product, and  [#5ER
EWEE  |the corrective action is taken if necessary. |Have you made a plan for the following items and confirmed the progress based on
TR-01 | Tracking and the presence or absence of deliverables? Check the procedure (rules) and the
Oversight implementation situation.
1) Design document 2)Design review 3)Code review 4)Test plan 5) Result of test
TOCIHRDYROEBEICDOWTIR R ZHE BB A TR OV RIPBER., AEOERIRREN —R T BLHEAH
BL.MDHEICRLTRENER LS, TETWED, ZDFIEL—IL) EEFEDKRER) =R 5,
EH TR The situation is confirmed about the risk and|Are there any mechanisms for tracing the implementation status of
TR—-02 | Tracking and |the pending problem of the project, and the |countermeasures and risks that have been noticed at the start of development?
Oversight |correction is taken if necessary. necessary. |Check the procedure (rules) and the implementation situation (example).
VIR z7TO I ODORRMICHTEHL |- T ERELEAKLE 21— (ZBRREICES TS D, F—hTOERELDL
RKLE1—(F. FTHROONF=TAINAM— [RLE1—[ZFEBZERD. EEFEREFHERL TSN, TOFIEUL—IL) EEHE
epmm [ CHETD. DR (EH) £ RS 5. o
TR-03 | Tracking and An O'H:IC.Ia| review to .the softV\(are product of |Is the official review for the gate process clee}r? Do.es the ofﬂcw.il review for the
Oversight the project is held with the milestone gate process have a scheduled date and confirm the implementation situation?
decided beforehand. Check the procedure (rules) and the implementation situation (example).
HELE 2 —1EXEILSNFE-FIBIZH - TE|RFLE 2 —Oa—FLE1—(F. EEOEE (EET 2L 0HBOSME)GE
9 %, MBAREIZEE-> TS D, RETLEA—OO—KLE1—(F, REOEE(ZHE-TE
The design review is executed according to |fESNTULVYED, FDFIE(JL—IL) EXRTED KR (EH) 2RI S,
&R  [the procedure put into writing. Are the design reviews and code reviews clear in terms of implementation criteria
TR-04 | Tracking and (conditions, timing, participants, etc.)? Are design reviews and code reviews
Oversight conducted in accordance with implementation criteria? Check the procedure

(rules) and the implementation situation (example).




LEA—DERERIhanY. EEEE
(St g BRREMNE T LINERET S,

HELEZ—PO—FLE1— X EREE N iRantoxo T ancoh, 20
FIEOL—IL) EEHEDWRR (24)) BT 5.

HEBEE  |Pointed out matter of the review takes the |Are design reviews and code reviews pointed out and tracked? Check the
TR-05 | Tracking and record, and confirms whether to have procedure (rules) and the implementation situation (example).
Oversight |completed the solution to pointed out
matter.
FRKRIIBELEBLAREERT S, |BRE.FARES. TANES . TEEGXIGKRGE ORRKREBERICERICHR
The test is executed according to the ELTWAD, ZOFIEOL—IL) EEFEDIRR (EH) 7RI 5,
e procedure put into writing. !Do you regularly report to customers the development status .such as pending
g issues, development progress, test progress, and defect handling status? Check
TR-06 Ttg\?::'r;ziggﬁ’rc]d the procedure (rules) and the implementation situation (example).
HEITOEEBEEHMAK R/ FREL RS TF—LDOEEEIRITOEEBEEHMNAESEZZTL. JOCIIMD
Ea—%%EEd 5 EBHPBRECOVTORBRROEFENERDABRET TSN,
Esm To have a review meeting with custmer Does the manager of the development commissioner team meet regularly with the
TR-07 | Tracking and management periodically. manager of the ordering source to share information on the progress of the project
Oversight and issues, and coordinate measures?
FRRERREFRITICIEBRTI-ODOERL [UTOLSBERGMHMAMICOVNTOLARLE 2 —%5TEIL. TOFEICHK-TE
Ea—lE. BRREINF=-TAMILA—2TER |[FELTULS D,
EipsTm EXE . . . -EQE'I'P#:L%T/F -fZFi&% "J—ZZI—F‘. -%ﬁ?]’?‘?:bh:l—lf = .
TR-08 | Tracking and To have the public review that provide the |Are you ple.mmng an official review of the following formal deliverables and carrying
Oversight result of the work to custmer at the planned |out according to the plan?
date time. » Design document * Test report * Source code = Execution object code etc
SQAT IL—T . VIR Iz T IO ZTIY |[UTOII R TOEROERRREFERTIBAT-EEBETHZI2). TOF
JiEBELEaA—L. TOESFIRRERILT |IEOL—IL) EREDKR (EH) & HEET 5,
B, E(BEOER. LE2—DEE., TRAMNTBEIDILE F
The SQA group reviews the software Are there any individuals or organizations that monitor the implementation of the
B {REE engineering activity, and verifies the development process, such as: Check the procedure (rules) and the implementation
QA-01 Quality  |observance situation. situation (example).
Assurance Creation of work plans, implementation of reviews, preparation of test plans, etc.
The work planning is made, the review is executed, and the test planning is planned.
etc.
SQAT IL—T & . VYIrHIz 7T =T |QA-01 THERLEZRRE. AREF—LICEHMIZHRESNTLDD, TOFIE
T N—TIZxL. EEMICZDFBRERE|UL—IL) ERFEDIKR (EF) 2R T 5.
o R wmET 5, Are the contents confirmed in QA-01 regularly reported to the development team?
A-02 RH ! " The SQA group regularly reports on the Check the procedure (rules) and the implementation situation (example).
Q AsOsLLJJ?faI?::e activity result to the software engineering
group.
SQAFH THRHIN-EFBEIZELR |QA-01 TRRSNEBERICOVT, FMSyFUIAERIN TSN, ZOFIE
BETWEORHEERT . (L—IL) EEFEDIK R (EF) =R T 5.
oD (EXELEIN=FIBIZHK ST |Is tracking implemented for issues found in QA-01? Check the procedure (rules)
EiEd 5, and the implementation situation (example).
BB REE The deviating matter detected by the SQA
QA-03 Quality activity does the correction processing and
Assurance leaves the record.

These processing is executed according to
the procedure put into writing.




FAMIXEILENT-FIBI_fe>Cat B9
B,

The test is executed according to the
procedure put into writing.

HFEETICRET 5T AN BETAN BETAN Y ATLATAMIE)IZDNT,
FTE (TAMEE PREDFH. RIEBMBLLE) SMERSATLSD, TAMEE
E(:ﬁﬁgf%ﬁﬁéh‘ REMNFESN TS EDFIROL—IL) EXRFEDIRR (E
B Z=TERT B

%EEEIE Are plans (test items, timing of implementation, number of times of implementation,
QA-04 Quality etc.) prepared for the tests to be conducted before shipment (unit test,
Assurance combination test, system test, etc.)? Are the tests conducted according to plans
and records kept? Check the procedure (rules) and the implementation situation
(example).
TAFCREIN-BEAE. ChEREEL |[TRAFCREIN-BBERIE. EABFETISYF o IEINTLSD . ZDFIE
o mEs SENMRT T HETEHT D, (L—IL) EEFEDIKR (EF) =R T 5.
AR = Ia The problem detected in the test is recorded|How are the issues detected in the test being tracked? Check the procedure (rules)
QA-05 Aiﬂila';ie and tracking until it is closed.. and the implementation situation (example).
MERTEEECEZEEICRLTHEL. |QA-05 TSyFX SN TUWSHERIZ. EEECEEEFTICBAEFITE
BAEOEVWEOMNSIBIZAEPEBEZT (M. BEEEOENLDONSHEELHKRERELTLNDL, TOFIE(L—IL) EETE
o DK (EH)) 7R T B,
B REE The problem is classified according to the Are the issues being tracked in QA—05 prioritized based on importance and impact,
QA-06 Quality importance and the influence level. and are you conducting surveys and measures from the highest priority? Check the
Assurance The investigation and the correction of the |procedure (rules) and the implementation situation (example).
problem are sequentially done from the one
with high priority.
PY—RDAEIF, XELSN=FIEIZHE> [V —ROAIEZHIETT 5FIELHIEF OO DOEEILBHEIZE->TNDD, TD
THIEZEITL., TOFEREEEHRT Do FIEELEEIZH->TY)—RAEBEQHENEESNTLSD, TOFIEUL—IL)
Right or wrong of release judges according |EEHED KRR (EH)) RIS,
SDEREE |to the procedure put into writing, and Are the procedures and judgment criteria for determining whether or not release is
QA-07 Quality  [records the result. clear? Is the release decision made in accordance with the procedure and
Assurance criteria? Check the procedure (rules) and the implementation situation (example).
J)—Z2DEHEETEEL. BEEOHEFIE[EEU)—X, FHEV)—X A TEBEV)—R ZEOLSICU)—RDEEIER
CHIEREZRDD, NTWBh, J)—ZADOFEEEIZ, V) —RDFIEE)) — XA & | B D B EEHERHE
To define the type of Release, and to define |IZ%H2TUL\Eh, FDFIE(JL—IL) EEHEDIRR () 2HEET S,
BRI |the procedure and criteria for each Release. |Are the types of releases defined, such as regular release, evaluation release, bug
QA-08 Quality fix release, etc.? Are release procedures and release criteria clearer for each
Assurance release type? Check the procedure (rules) and the implementation situation
(example).
mBEEREFBEEEEET S, HRTRAFDETEEER T EHMICERTISERHLTLSD
mERIE |Quality information is shared with a Do you regularly notify customers of plans and results of internal testing?
QA-09 Quality customer.
Assurance
mERREBEELRET S, J)—REFRTDTANDIEROCEFNT &, ))—R/—HMIEZHLTLH LD,
B {REE Quality information is shared with a Are the release notes describing the results of the tests at the time of release and
QA-10 Quality customer. the remaining bugs?

Assurance




))—R/—HMZ HBGERANENGEIE
SNHEHAEED

Define the procedure to put all information
whitch customer needed into the Release—
Note.

J)—X/—rDERAEICDODLWTUTO EE5FERT 5,
DY)—R/—MZIBHETIABICUTIEEEN TS,

BIN/BIBRE N T-#EEE

FRHSN-FIREBIEOLES

EHOTWAHIRBIEOCLRES
DUTOEERELF-V)—X/—FDERRIL—ILIEHZD .

) =R/ —FDRTEEZ(BRIFERTTSIOMEBERLTRITTSDOH)

) —R/—FDOERERABDERSE (FERTIEATES - TERNTZDH)

) —R/—MIRBBEORBEY—RI—FDBERNBLEOBE A EFBHAEN

Check the following points about how to create release notes.

B REE 1) Are the following items included in the content of the release notes?
QA-11 Quality * Function added / deleted
Assurance - Resolved restrictions and defects
* Remaining restrictions and defects
2) Are there rules for creating release notes that specify the following;
« Is it necessary to issue release notes (do you issue every time?
* How to create the contents of the release notes (how do you sort out information
sources)
= [s it clear how to match the contents in the release notes with the corrections in
the source code?
YIMNHRED ANV O REEDH B, VIMARDE B TmERNZHER T 50D AN ) JREHFEIZL TS, A+
The metrics of software development is JHOREZETE T 5-ODTFRITEDHTLND D,
B REE  |defined. Have you clarified the metrics to check the quality situation at each stage of
QA-12 Quality software development? Are you collecting original information for calculating
Assurance metric values?
BREBETICBREVIMNIZITEERR [BREB(R—XFMVEE) OFRIZUTOENNEENTLEIIEZHER TS,
MERTET o 1) BREHRELERIAELGE DRI R AV
The software work product (outputs) that  |2) Y—RXaA—K  BAA Tz I/MNEDEITI—FO#ME
should be put under configuration 3) ARREZEDETI—FOERY—IL
management is specified. 4) TRMTEECTAMREES O TAMN F AR
EBREE Check which of the following is included in configuration management (baseline
CM-—0 1| Configuration management).
Management 1) Design documents such as requirement specifications and design documents
2) Source code, material of execution code such as purchase object
3) Generation tool of execution code such as development environment
4) Test documents such as test plans and test reports
FTRTOBREZRDEEERIE, XEE [CM-01DFEWIZDNTIE, EE-LE 12— KB -BHADFIELNBREIZE-TLND
NI=FIBIZHE>THTL.BERL. LE2— |h. ZOFIE(L—IL) EEFEDIRR (EF) 22T 5,
L.&EL. ZLTHEBEHERT D, Are the procedures of change, review, approval, and distribution clarified for CM—01
EREIE |The change request of all components objects? Check the procedure and the implementation situation.
CM—-02] Configuration |issues according to the procedure put into
Management |writing, records, reviews, approves, and
confirms progress.
R=ZAFAVDEEF. XESNI=FIEIZ [CM-01 TRLIEAR—RASAVIZEEAHO-5HE . TNEBERBICRNT 55EN
fE>THIET B, BAREIZIE > TLBOERR T D, ZDFIEL—IL) EEFED KR (EH)) MRS 5,
HERREIE |[The change in the baseline is controlled If there is a change in the baseline shown in CM—01, make sure that it is clear how
CM—03| Configuration|according to the procedure put into writing. |to notify the parties concerned. Check the procedure (rules) and the
Management implementation situation (example).
YIRGITR—RSAVDYROK)ELT, |V—RA—FIFIN—a3V BB AT LERAVWTEREEEZEREL TS, FDOF
BREEBSAITIICATLEEET S, IE (JL—)L) EEFED KR (EH) 72T 5,
HE s The configuration management library Does the source code implement configuration management using a version control
CM-04/|configuration system is constructed as a repository of the |system? Check the procedure (rules) and the implementation situation (example).

Management

software baseline.




Y—RA—FDTREZ—I)—~DF V74
VEELLEITL, YRE—Y)—ZEEHIK
RBIZHIEFT 5,

Checks into the Master—tree by the right
method, and keep Master—tree in normal
state.

Y—RA—FDIYRZ—I)—=~DFTI7 A DIL—ILIZDWNT, LLTFDIEE AEH
GO TV EEHERT D,
FIVIAERBTEHIELENRAREITREOTLSH
FIVIAUDEBEHET HIL—ILNBAFEIZZS TS A
-HEHELENRLCI7AIVEELET HBEDIL—ILHBRIEITEO>TLSH, (BIE
BRRDT—CHESE)

1IF7AIVCERDEHTOBENRELIIGED ., &R DIEEERT OB A
(FBAREIZZZoTULNS A

S)Y—RFNZF VI AV ABITBR BN BNEZBEHER T H/IL—ILIFBAREICG-
TLrahH\.,

Make sure that the following items are clear about the rules for checking in the

e
CM_O5 Configuration source code master tr.ee. . .
Management = Whether the person |.n charge of ch.e.ck—m can be. decided clearly
* Is the rule to determine the availability of check—in clear?
* Is the rule clear when multiple personnel modify the same file? (How to merge
corrections etc.)
= Is it clear how to determine the location of each correction when multiple
corrections occur in one file?
* Is the rule to reconfirm that there is no excess or deficiency in the check-in
contents before release is clear?
XEEN=FIBIZHK->T., VI, Iz 7A—]|SourceCode M MasterTree MHETA—RZERKT HFIEIXBRIEIZHE-TULNS D,
ARTAVTZATIVDEBMEERL. T [ZDOFIE(L—IL) EEFEDIKR (EF)) /2T 5.
5D —REHEHT B, Is the procedure for generating executable code from MasterCode of SourceCode
R sE The product is generated from the software |clear? Check the procedure and the implementation situation .
ABE |paseline library according to the procedure
CM-06|Configuration put into writing, and those release is
Management controlled.
SET AR XBIESN=FIRIZRS>TIVNEICEZR T HERTAREIL>TO T ERFTEMN TE TSN FERT S, 4t
EELFTET S, FEICRRTOEEDORABILLTEILEDIL—ILHEINEHERT D,
NEe Work to be outsourced should be defined Make sure that the work to be outsourced is clear and that a work plan is in place.
B and planned according to documented Clarification of the task of outsourcing to outsourcing and check if there are rules
SM-01 '\SAubcontrac’; procedures. for planning.
anagemen
VIR T INESE TR ANLEDOE [EXEDRRAETEET A-ODFIETIL—ILIESNTOENIERT S, TDIL—
EEREENICRETOFHEERBLL. XEER|VIFFRAXDENEZTFEL CGEE T HLEBITHH>TVSELHERT L,
SNE=FIEIR-TEET S, Make sure that the procedure for selecting a work outsourcing destination is ruled.
TSR Software subcontractors are selected Make sure that the rule is to evaluate and select the capacity of the consignee.
SM-02| Subcontract according to a documented procedure, based
Management [ON the evaluation of the subcontractor’s
work implementation ability.
FETEV IR IITHEZEDRBDENE |SEREDEHNIEIXETHEIN TS, F-ZTOEZNHANBETERRNBTEERE
Ex NEIEHOERLTD, DREADAEIZHEO TSI HERET D,
ST Contract agreement between the order Has the contract with the subcontractor been signed in writing? Also, confirm that
SM-03 Sub::ontract source and the software outsourcing the content of the contract and the demarcation point are clear in the contract
Management company is the basis of outsourcing content.
management.
XEEESNFIEXRDV I 7R E [FERAEDOHEEB T REZRAENOXNETZHELTVONERT B,
I2DWT, FETHALEL—LEAET S, RRAEDORBELEAREBRHEIERETTLEA—LTLWSIERT S,
The supplier reviews and approves the Confirm whether the development work plan of the work consignee has been
SEEE  [documented software development plan of |received in writing from the consignee.
SM—-04 | Subcontract |the subcontractor. Make sure that the development work plan received from the consignee is reviewed
Management by the order source.




XELSNABENT-NEED ) ILITT
BRHAEZANT. YIrIZTEHDEY
ERAL.RREEET 5,

ERh B - R R B R DR LR D EBERALCL\BD,
EHBRROLE 1— KR OLE 1 — R DSy U RNERET 5,

Have you confirmed the progress of outsourced development work based on the

SEEE  |Use the documented and approved software |development plan received from the outsourcing company?
SM-05] Subcontract |development plan of the subcontractor to Check progress status, review status and tracking status of review results.
Management |[check the progress of software activities
and communicate the situation.
VIR 7 NEXRDEEANRLRE, 4/VE [ZREL TV SHREXRICEATIUTOIIGHNBREZER T HBICIE. XEfkant:
ZHEE. BIUZTOMDIAZYRAUMNIE |FIBICR>TERIN TS EEHERT 5,
FTHEERIL, XECSNE=FIBIHK->THERN) RRETHEEARPLCEREE
EER 2) HIFIEOH MY
Changes in the software contractor’'s work |3) #NEAORITE%E
description, contract terms, and other 4) RINEHORTES
NEe commitments shall be resolved in When making changes to the following content related to development work being
SM-06 Sub::or?tract accordance with documented procedures. outsourced, make sure that it is implemented in accordance with the documented
procedure.
Management 1) Work content and requirements to be outsourced
2) Contract terms and deliverables
3) Delivery time and commission amount
4) Inspection conditions and maintenance conditions
EITODEEREX. NTEDBEERELEY (R ITDOTODIH/NERENR, NTEDTOPIHNEEE L, EEANIR TR
[CEHARIRR AL E 1 —%2MET 5, |- EBRER-FTEORELOAEDLE 1 —%1T>TW\5EE/ERT 5,
pEEE The managing party of the ordering party Make sure that the project manager of the ordering source performs a periodic
SM-07/| subcontract holds a regular situation / adjustment review |review with the project manager of the subcontractor to review the situation,
M with the managing party of the progress, and plan.
anagement
subcontractor.
YIRS EREELIC. EEIMISRML |EEAERMIIC OV T. ERFEOFOERAEOEBIZIOLNT. EBRITELLTE
Ea— BRI ET, HMELE 2 —PIERIBEITOTCNSBEMHERT 5,
. Conduct technical reviews and information |For important technologies, confirm that they regularly review and exchange
HEEE exchange regularly with software outsourcing|information with outsourcing partners about requirements, how to realize them, and
SM-08 '\SAubcontract partners. issues.
anagement
NEEANDEREFTORREERZNY L |EFZRAEIOZITIOIREMIZDOLT, LEA—DOBHPERAEINREOTL
[F3=0DLE 31— ROONF-TAILR [T, FDHEIH->TEBESNTLVDIIERT S, F-EHEAFERELE-XE
=T XEILSN=FIBICR-TRHET |HHIEEHERT S,
b For deliverables received from outsourcing companies, the timing and method of
HEEE  |A review to address the results and results |review are determined, and it is confirmed whether it is implemented according to
SM—-09 | Subcontract |of outsourcing operations to outsourcing the plan. Also, confirm that there is a document that specifies the implementation
Management |[companies will be held at defined milestones |method.
and in accordance with documented
procedures.
FEITOVILNIITRERIAET IL—TIL., |[BETOVINIITRERIEY IIL—TH, £EBEZTEDTOERFEELETOFHE
XELINE=FIEIZHK-THEXZDV I |REERIETH=-HDOFHEE_F—LTNSEZHEZRTDH, FIEITICIIZDE=
DIT7 GERIEDEFHEE=_F—T 5, A—DFIEEEDI-XENHIEFHERT S,
54 EEIE | The ordering software quality assurance Make sure that the ordering software quality assurance group monitors the process
SM-10] Subcontract |group monitors the software quality quality and product quality assurance activities of the outsourcing company. Make
Management |assurance activities of the subcontractor sure that the ordering party has a document that defines the procedure for this

according to a documented procedure.

monitor.
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The ordering software configuration

HEEITDVINI L7 BRI IL—TD . ERE DR E B EEE—a—
LTWREEHET D, RITICECDEZI—DEIEEED-XENHLEE
i

Confirm that the software quality assurance group of the ordering source monitors

HEEE management group monitors the software the configuration management activities of the outsourcing company. Make sure
SM—11| Subcontract configuration management activity of the that the ordering party has a document that defines the procedure for this monitor.
Management | hcontractor according to the documented
procedure.
FATIE MV EEDVIRNIITREPMA [FEE. FEZAEISOBEMITHL T, RIRT AT THEHFRERZLT
D—RELT, XEISN=FIBIZR->THE |WEBEHEZELI-OBICHILTWSEEXERT S, RITALOERERIROF
IRTRAMEENET B, The ordering party IEZEED-XENHDIELHRT S,
SiEEE performs acceptance testing according to a |The order source performs an acceptance test on the deliverables from the
SM-12| Subcontract documented procedure as part of the business consignee to confirm that it meets the specifications and then confirms
Management delivery of the software product to the that it has accepted the acceptance. Confirm that there is a document that defines
subcontractor. the procedure of acceptance test and acceptance test.
VI ITHNEEDEEEEHMICEEE R IxF. EEOERELERETICEHMICTET 5, HEOERIESSE
L. fMEsERIEINEEREEEICLEL—T B, |FEE—RICLEL—T 5B,
P The performance of software subcontractors|The orderer regularly evaluates the outsourcing company based on the actual
LB will be regularly evaluated, and the results. The evaluation results will be reviewed with the outsourcing company.
SM-13 I\S/Il;l:’nzzz;c\::i evaluation results will be reviewed along with

the subcontractors.

RM-XX for Software Require Management
PP-XX for Software Project Plnning
TR-XX for Software Project Tracking and Oversight
QA-XX for Software Quality Assurance
CM-XX for Software Configuration Management
SM-XX for Software Subcontruct Management




